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LEAP: 

LEARNING AND ACTION PLATFORM FOR COMMUNITY ENGAGEMENT AGAINST ILLEGAL 

WILDLIFE TRADE 

 

NATIONAL CONSULTATIVE DIALOGUE 

18th – 19th March, 2020 

Lusaka, Zambia 
 

 

Working Agenda 

 

Meeting Objectives: 

• To understand the current approach to tackling IWT in Zambia, and community perspectives on IWT and the approach 

• To understand the extent to which community engagement has or has not been integrated into Zambia’s approach – in IWT policies, 

strategies and projects 

• To explore options and opportunities for increasing and enhancing community engagement - at the policy and project level - going 

forward  
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Day 1:  18th March 2020 

 SESSION 1. OPENING AND INTRODUCTIONS 

Session Moderator: Mwape 

 

Time Activity Presenters 

8.00-8.45 Registration Attendance register – Kutemba 

Support: Annie 

08:45  - 9:15 Opening including national anthem,  prayer, opening remarks Prayer and national anthem - Annie 

Remarks - Rodgers 

 

09:15 – 10:00 Meeting objectives and agenda 

Guest of honour 

Rules of the meeting 

Participant introductions 

 

Rodgers 

PS 

Annie 

 

 

 SESSION 2:  INTRODUCTION TO THE LEAP PROJECT 

Session Moderator: Mwape 

 

10:00 – 10:20 The LEAP project – objectives and activities 

 

Brief Q and A 

 

Presenter: Dilys Roe - IIED 
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10:20 – 10:45 Communities and Illegal Wildlife Trade (IWT) 

Brief Q & A 

Presenter- Holly Dublin - IIED 

 

 

10:45-11:15 BREAK  

SESSION 3: COMMUNITIES AND IWT – ZAMBIAN PERSPECTIVES  

 

Session Moderator: Mwape 

11:15-11:30 

 

 

 

 

 

Communities and IWT in Zambia – ZCBRNM survey of community 

perceptions and experiences 

Presenter: Noah 

11:30 – 12:00 

 

Voices from the field - short videos from communities 

  

Brief Q&A 

 

Presenter: Noah 

12:00-12:30 Community perspectives on IWT, how best to address it, and 

impacts of current initiatives to tackle IWT 

 

 

Presenter: Mr Chidunuka, Mr Moses 

Kaoma & CRB Reps 

 

12:30-12:45   Discussion/feedback from other participants on communities’ 

perspectives 

 

Moderator: Mwape 

12:45-13:00 Group Photo  

13:00 – 14:00 LUNCH 

SESSION 4: COMMUNITY ENGAGEMENT IN CONSERVATION AND IWT POLICIES AND STRATEGIES  

 

Session Moderator: Moses 
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14:00-14:30 Baseline assessment of Zambia’s conservation policies & 

legislation – what policies/strategies/legislation exist and to 

what extent do they address community engagement? 

 

Brief Q & A  

 

Presenter- NOAH 

 

14:30–15:00 Policy-makers panel – how community engagement is 

addressed in Zambian policy and legislation   

 

Q and A to panellists 

Director Parks, Director 

Conservation, Director Forestry, 

Director Fisheries 

15:00 – 15:45 Table discussions: is the current policy framework sufficient? If 

not what needs to change to better support communities? 

 

Moderator 

 

15:45 – 16:15 BREAK  

16:15 – 16:45 Feedback from Panel on the suggestions arising from table 

discussions  

 

 

Moderator  

 

16:45 – 17:15 Plenary discussion: Key events that could provide opportunities 

for advocacy and input  

Moderator  

Rapporteurs: Annie 

17.15 Wrap up Rodgers 

 Core facilitation team works on the next day’s preparations All 

END OF DAY 1 

 



Working Agenda   5  

  

 

 

 Day 2:  19th March 2020  

Room assignment: 

 

 SESSION 1.  RECAP ON DAY ONE  

 

Moderator: Rodgers or Mwape 

 

Time   Presenters 

8:00-8:30  Registration Kutemba 

08:30 –8:40  Recap of Day 1 Rodgers 

 SESSION 2:  COMMUNITY ENGAGEMENT IN 

IWT PROJECTS AND ACTIVITIES 

 

Moderator: Rodgers or Mwape 

 

08:40-09:15  

 

Baseline assessment of IWT projects in 

Zambia – who is doing what, where and how 

are communities involved? 

 

Q and A  

Presenter: Noah 

 

09:15 – 10:30  Panel discussion: What IWT projects are 

happening in Zambia and how are they 

engaging communities?  

 

Q &A 

   Ed Sayer/Rodgers-FZS, 

 Mr Mutamba-AP, 

 Mr Moses/Rob-TNC, 

 Mr Ian Robinson- WPAZ,  

Mr Don Stacey 
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   TEA BREAK  

11:00-11:45  Table discussion: how can IWT projects do 

more to engage communities?  

Is the balance right in Zambia between 

projects focussed on law enforcement and 

community engagement? 

Moderator 

Rapporteur  

 SESSION 3: NEXT STEPS AND WAYS FORWARD 

Moderator: Rodgers  

 

11:45-12:30 Agreeing an action plan: table discussions on follow up to this 

dialogue 

 

Moderator  

12:30 – 12:45 Wrap up and evaluation Rodgers  

12:45 – 14:00 END OF WORKSHOP 

 HOUSE KEEPING & ADMIN 

 LUNCH 

 


