Engaging Communities in Combatting Poaching and Illegal Wildlife Trade
TELL YOUR STORY
Share and learn from others: case studies of communities engaging in combatting poaching and illegal wildlife trade: https://www.peoplenotpoaching.org

This is the overview template. The following questions are intended to provide a snapshot of your project. If you wish to submit a comprehensive overview of your project, please use the People Not Poaching_Comprehensive.docx. Contact the People not Poaching coordinator at peoplenotpoaching@gmail.com if you have any questions.


Background Information
[image: ]


What is the name of your project?
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Please write a short summary that describes your project. 



Country(ies) where your project is taking place. 



What species are affected by IWT in your area that the project is focussing on? 
Please give their common, scientific and local name (if known)



Please select all the option(s) that apply to your project's strategy by putting an ‘x’ the relevant boxes.
These are strategies and approaches your project is using (or has used) to reduce poaching/IWT. Please explain how these approaches and strategies are intended to reduce poaching or to promote related social objectives. 
Please tick all boxes that apply and add an explanation.


	
	Strengthening disincentives for illegal behaviour

	
	a. Paid in money community scouts

	
	b. Performance-based payments/incentives for patrolling or guarding, (i.e. on top of salaries, such as bonuses for number of arrests...)

	
	c. Un-paid (voluntary) community scouts

	
	d. Paid in kind community scouts (e.g. uniforms and equipment)

	
	e. Monetary incentives for community intelligence

	
	f. Non-monetary/ in kind incentives for community intelligence

	
	g. Raising community awareness about wildlife crime penalties and sanctions

	
	h. Strengthening and supporting traditional norms and sanctions against IWT

	
	i. Other


Please provide details


	
	Increasing incentives for wildlife stewardship

	
	a. Tourism

	
	b. Trophy hunting

	
	c. Subsistence resource access/ use

	
	d. Lease payments

	
	e. Payments for ecosystem services

	
	f. Legal trade

	
	g. Policy/regulatory change to enable communities to benefit (national/international)

	
	h. Other


Please provide details


	
	Decreasing the costs of living with wildlife

	
	a. Preventive measures to deter wildlife (e.g. fences, lion lights, whistles...)

	
	b. Reactive measures to deal with problem animals (i.e. removal, culling...)

	
	c. Financial mitigation measures (i.e. compensation, insurance…)

	
	d. Physical separation of people/livestock and wildlife (e.g. Land use zoning)

	
	e. Other


Please provide details


	
	Increasing livelihoods that are not related to wildlife

	
	a. (Non-wildlife-based) enterprise development/support

	
	b. Provision of community-level benefits (e.g. infrastructure, clinics, schools...)

	
	c. Other


Please provide details


	
	Build and/or support sense of community ownership or stewardship


Please provide details


	
	Improving education and awareness


Please provide details


Please discuss how your project tackles inclusivity of gender/age/ethnic groups
Consider the following when answering: 
- Does your approach target or exclude men/women/both? 
- Does your approach target or exclude the old/young/both? 
- Does your approach target or exclude specific ethnic groups?
- For each please explain why these groups are specifically targeted or why they are specifically excluded



[bookmark: _GoBack]Supporting information
Please provide any supporting information that helps to describe your project in more detail. For example, documents, videos and web links that can be posted on the People not Poaching learning platform.
By providing these you agree that you have permission from any copyright holders for all materials to be re-used under the terms of Creative Commons Attribution-ShareAlike license (CC-BY-SA)
Please add supporting information as links – including a link to the project’s website if it has one. Alternatively, you can send documents etc. to peoplenotpoaching@gmail.com   
Videos 



Documents 




Links



Photos – We would like to illustrate your project with photos, particularly of the species of focus and communities engaging in the project. Please email photos to peoplenotpoaching@gmail.com - these can attached to the email or sent via other means such as WeTransfer (https://wetransfer.com/). Please ensure that you include a caption and who to credit (add more rows as needed).

	File Name
	Description/Caption
	Credit

	
	
	

	
	
	

	
	
	


___________________________________________________________________________



Project Lead, Organisers, Donors & Partners
Who is leading the project? 
Please include details in the box provided, and if possible include a website link if available. 



Please list the name of the partners and funding organisations (donors) supporting this project.



Permissions

	1. I acknowledge that I have permission to share information from those named in this project.
	

	2. I give permission to edit, publish and re-use the information provided.
	

	3. I give permission for the supplied contact name and email address to be made public.
	



	Name
	Email

	
	




Thank you for providing us with critical information to develop case studies for the People not Poaching: the Communities and IWT Learning Platform. If you have any questions or need help completing this form please contact the People not Poaching coordinator (details below).

PLEASE RETURN THIS COMPLETED FORM TO THE PEOPLE NOT POACHING COORDINATOR at: 
peoplenotpoaching@gmail.com 
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